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Board of Directors 
Meeting Minutes
held
Tuesday, October 1, 2019

This Meeting was called to order at 5:32 p.m. 

A quorum was established with 5 of 5 Directors present.  Judy was present by phone. 

Notice was posted and mailed to owners at least 14 days prior to the meeting. 

Reading or waiver of reading of the minutes from the previous meeting:  Tabled

Reports of Officers, Committees and Agents:  None

Old Business:  
a. Levy Special Assessment and determine terms for elevator modernization project:  After a brief discussion regarding the need for the assessment and where other funds would be coming from (reserves), Sean motioned to levy a Special Assessment in the amount of $2,700.00 per unit.  Jim 2nd.  There was discussion as to payment options: pay in full by November 1; pay 3 equal installments of $900.00 on Nov. 1, Jan 1 & March 1, 2020; pay $450.00 monthly beginning November 1 with the final payment made April 1, 2020.  With no further discussion a call for a vote was made.  All were in favor and the motion passed.  Lori will notice the owners accordingly.  There was general discussion that hardship cases will be considered.  Jim wanted to thank the Board and Management who worked so hard on the project and he looks forward to having the project finally getting under way.  

New Business: None

Acknowledgement of Members and their input on the Agenda Items: Please limit your comments to 3 minutes:  Kathleen Smith asked why the minutes from the previous meeting were tabled.  Lori explained that due to miscommunication, she thought Shay was typing them and Shay thought Lori was doing them.  She then asked why there was not a protocol for the minutes to be done and it was explained that they typically are done within 7 days – however’ the last meeting was only 3 weeks ago, Lori was away for 10 days and it was a simply mistake.  The Board is ok with tabling the minutes and will review and approve at the next meeting. 

Next Board Meeting Date:  2020 Budget Review TBD

With no further Business to come before the Board, Jim motioned to adjourn the meeting at 6:02 p.m. 






