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Board of Directors 
Meeting Minutes
 held
Thursday, April 18, 2019

1. Call to Order:  6:05 p.m.
2. A quorum was established with 5 of 5 Directors present.  Judy was present by phone. 
3. Proof of Notice:  Posted at least 48 hours in advance of the meeting
4. Reading or Waiver of Reading of Previous Minutes:  Jim Smith motioned to waive the reading of the minutes from the previous meeting.  Sean 2nd.  All were in favor and the minutes were approved as submitted. 
5. Reports of Officers, Committees Agents:
a. Judy read the Treasurers Report.  She noted that at this time an audit was to be conducted for YE 2018.  Judy motioned to approve the proposal from Taylor and Lockart, CPA to preform the audit, not to exceed $5,000.00.  Lynn 2nd.  All were in favor and the motion passed. 
6. Old Business:  
a. Culvert Update:  The water level is still to high in the lake to have this repair done.  It is being monitored weekly by both engineer and management.  
b. Swale Update:  Sean motioned to accept the bid provided by American Eco Systems in the amount of $7,900.00 for the project.  Jim Smith 2nd.  All were in favor and the motion passed.  Sean noted that with this upgrade, a larger walking path will be made for easier access to the lake crosswalk. 
c. Painting Contract Update:  Review of bid for Building 5/possible award of same:  The Board reviewed the bids for #5 building as this building is also past its’ useful life and there needs to be some wood replacement at that building as well.  Jim Smith motioned to accept the bid from Tech Systems in the amount of $12,950.00.  Lynn 2nd.  All were in favor and the motioned passed.  It was noted that the total cost for the 3 buildings will be $ 68,174.00.  Since there is only $52,000.00 in the reserve painting line item, the remainder will come from Deferred Maintenance.   
d. Elevator Modernization/Review of Bids:  Joe explained that while we have the majority of the cost’s we still do not have all the “work by others” which could be substantial.   The Board is working on all aspects of funding this project and as soon as all the figures in obtained, they will meet to discuss funding.  
e. Screen Repairs & Wood Replacement Update:  Building 5 is ready for wood replacement and Craig and Lenny are already working on this.  Screen repairs will begin May 1st weather permitting.  Owners will be charged $22.50 per hour for the use of the high reach and where applicable, the least amount to be charged will be 1 hour.  
7. New Business
a. Noise Rule – Review and possible adoption of same:  The Board reviewed a new rule adopted by Harbor Isles I concerning noise and noise from construction.  Jim Smith motioned to adopt the rule as submitted.  Sean 2nd.  All were in favor and the motion passed.
b. Generator rule – Review and possible adoption of same:  The Board then reviewed a rule also adopted by Harbor Isles I concerning the use of generators on the property.  Jim Smith motioned to adopt the rule as submitted.  Sean 2nd.  All were in favor and the motion passed. 
8. Acknowledgement of Members and their input on the Agenda Items: 
a. Jim Smith wanted it to be recognized that during hurricanes, etc., people were not only bathing in the pools but washing their pets in there as well.  He would like Lori to have the HI 1 BOD address this by possibly sending out a reminder before storms not to do this activity.   Jim also wanted to see if the Board of HI 1 would address smoking at the pool area.  There currently is not rule pertaining to this area of the property.  Finally Jim wanted to remind residents that if you see someone violating the rules, they need to “document” it and contact either the police if the matter calls for it or management to follow up on. 
b. Karen Neumann asked if there was a specific level of noise we should be concerned with and it was relayed that “any noise that would be bothersome or disturbing your peace”.  Again, the police should be called if it is excessive.  Documentation is important when it comes to enforcing the rules.  She asked if this included trimming of the mangroves and was informed that yes, that would not be able to be done on Sunday’s.  
c. Randy Lightbody thanked the Board for their work on the elevator project and then asked if cameras could be installed on the property.  It was relayed to him that this was discussed in the past and a member vote would be required.  He asked why the costs of the painting project varied and he was informed that building 9 & 10 were the same size and scope with 18 units each and that building 5 is only 2 stories with only 5 units.  
d. Daniel from building 14 thanked the Board for installed a small walk path to replace the steppingstones previously there.  Since he uses a cane, it makes it so much better to walk to his garage.  
9. Next Board Meeting Date: Tentatively 5-16-19 pending receipt of all elevator items.
10. With no further Business to come before the Board, Joe motioned to adjourn the meeting at 7:12 p.m. 





