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Board of Directors 
Meeting Minutes
held
Thursday, September 12, 2019

This Meeting was called to order at 5:31 p.m. 

A quorum was established with 5 of 5 Directors present.  Judy was present by telephone. 

Notice was posted at least 48 hours in advance of the meeting. 

Acknowledgement of Members and their input on agenda items:  None

Judy motioned to waive the reading of the minutes but has some grammatical corrections that she will send Lori.  Sean 2nd.  All were in favor and the minutes were accepted. 

Reports of Officers, Committees and Agents:
Joe was happy to report that the would be hurricane missed us!  There was little damage from wind and he was happy everyone prepared and thanked Lenny, Conrad and Craig for all the work they did cleaning up the property after the storm blew through. 

Judy read the Treasurers Report.  There are a few CD’s coming due in the next few months and we are running very close or a bit over on the budget.   

Landscaping – Lenny reported that the rain has caused a problem with the swales, in that, they cannot be mowed at this time.  No large landscaping expense are expected for next year.  The swale between 9 & 10 has been great since they re-graded it! It is draining properly and not holding water like it did before.  Thanks to Sean for all his work on that project.  

Old Business:  
Update Concrete repairs/building painting:  Lori explained that the original bid came in at over 100K , after review and  some clarifications to scope of work, it came in at 60K – she met with engineer and they determined exactly what repairs can be done in house vs. by contractor that would require permitting.  Shay has one other company coming out we just found so hopefully we will be able to get these repairs done sooner than later.    Building painting to 9 & 10 will be done after the concrete repairs, etc.  Sean explained the proper way to make the repairs and that painting added a level of protection.  Lori also informed the Board that the clubhouse pool will likely be resurfaced next year and that this was a shared amenity. They are in the process of obtaining bids for that.   


Elevator Modernization:  The Board reviewed bids obtained and verified for modernization of the 5 elevators.  The “work by others” bid for electrical and fire service came in at just over $150,000.00.  The bid from Premier came in at $371,877.00.  Adding to that a contingency of approximately 10.5% and sealing the pits after the work has been done brought the project total to $610,703.00. This amount does not include the maintenance contract part as this is part of the ordinary operating budget for the year.  As such, Jim smith motioned to accept the proposal submitted by Premier Elevator, and the work by others for fire service upgrade to ATP and the pit sealing to World Environmental for a total of $610,703.00.  Sean 2nd.  All were in favor and the motion passed.  Lori will notify the consultant and send the contract over to the attorney for review. 

New Business: 
Discuss/determine special assessment amount and terms to pay for elevator modernization:  It was noted that there was approximately $318,302.00 available in reserves for the project, using $181,957 from deferred maintenance and $126,346 from the fire safety line item leaving $302,400.00 to be funded, which will require a special assessment of $2,700.00 per unit.  Joe thought that giving the members at least 6 months to pay would be helpful to some.   There was general discussion as to when the first payment would be due, etc.,   The Board will make their final determination at the next meeting when they levy the Assessment. 

Next Board Meeting Date: October 1, 2019 – 5:30 p.m. – Levy Special Assessment

With no further Business to come before the Board, Joe motioned to adjourn the meeting at 6:20 p.m. 





